Henry County Tourism Commission
April 16, 2025

Murphey Building, Conference Room

100 South Main Street, New Castle

Present: Guests:

Scott Frost Absent: Corey Murphy
Carrie Barrett Cheryl Tichenor Christy Ragle
Kenny Cox Mary Nicholson Tait Penny York

Nikki LeCrone
Donna Tauber

Meeting called to order at 4:02 pm

Approval of October 2024 Minutes
Nikki asked that the minutes reflect that she was present at the October 2024 meeting
e Motion by Donna to approve October 2024 meeting minutes with changes made
e Seconded by Scott
e Approved unanimously
*Minutes were updated to reflect Nikki's attendance at the October meeting

Corey disclosed that Carrie Barrett has begun working with WholeHeart Communications and
we want to make sure that does not present a conflict. Corey has worked with Joel Harvey, the
city attorney, to have Carrie sign a conflict of interest statement. Carrie has filled it out and will
have it notarized and filed.
e Donna makes a motion that if Carrie fills out the conflict of interest form, she can work on

marketing materials for the Tourism Commission
e Kenny seconds
e Approved unanimously

*Carrie abstains

Financial Update (Presented by Kenny)
Checking: $60,209.54

Savings: $22,504.70

Auditor Account Balance: $43,318.44
Total: $126,032.68

Inn Keeper’s Tax Revenue:

2025: $27,198 ($5,702 YTD from Marketplace Facilitators)
2024: $84,954 ($18,582 from Marketplace Facilitators)
2023: $86,194 ($15,921)

2022: $66,008 ($10,089)

2021: $68,172 ($4,732)

2020: $52,727 ($3,383)



2019: $51,689
6-year Annual Average: $68,291
(Examples of Marketplace Facilitators are Airbnb, VRBO, etc.)

e Motion to accept financials and approve the invoice report presented by EDC on behalf of
tourism by Scott Frost

e Seconded by Donna

e Approved unanimously

Marketing Update

Christy reported that Lainey Murphy has been interning for WholeHeart Communications and
has been managing the social media. She has been doing a great job and WholeHeart has
been pleased with her work. Corey showed an Easter video that Lainey made. Corey asked that
we follow the tourism Youtube site. We’'ll be gearing up for our small town summer campaign.
The basketball team the Legends will be hosting a 3 on 3 tournament over Memorial Day
weekend. We’'ll share all their information.

a. Annual Report Video @ https://growinhenry.com/about/reports/

b. Visitor Guide Report

We participated in the statewide Indiana tourism association co-op travel guide study. We
worked with SMARInsights. They had listening sessions with focus groups about the visitor’s
guide and provided feedback. When we update the visitors guide we will use this feedback to
make improvements.

c. Tourism Economic Impact Graphic from 2023
$42.7 million dollars is visitor spending
$19.5 million total economic impact
514 jobs supported
$3.8 million taxes generated

d. Placer Al Example
e Baker Park - excluding New Castle schools
o The Commission found the information incredibly interesting and were impressed
by the number of people that used the park. It averages out to 130 or so visits
per day. The Commission found it interesting that the average visit was 76
minutes long.
e New Castle Motorsports Park
o The Commission was most interested in where Motorsports Park attendees
visited before they visited the Motorsports Park. They overwhelmingly went to Mr.
Fuel before they came to the Park.

5. Next Meeting Dates:


https://growinhenry.com/about/reports/

a.July 16 @ 4 pm
Donna’s birthday is July 25, 2025 (she enjoys Mayonnaise Cake!)
b. October 15 @ 4 p.m.

Donna moves to adjourn at 4:49
Kenny seconds
Motion passes



