HENRY TY
Henry County RDC Meeting

July 17, 2025 | EXECUTIVE SESSION (Noon)

e Litigation
Noon to 1:00p.m. | * Real Estate

Conference Room
100 S. Main St., New Castle, IN | « Minutes

> July 2, 2025
e Financial Information
> 2025 Operations Budget Reports
> Invoices Paid (Approval Requested)
» Obligated Funds Report
e Landscape Buffer Bids




MINUTES OF THE EXECUTIVE SESSION

HENRY COUNTY REDEVELOPMENT COMMISSION

JULY 2, 2025

The Executive Session was convened on July 2, 2025, at approximately 12 o’clock noon.,
at the Community Center Large Conference Room, 100 S. Main Street, New Castle, Indiana,
pursuant to notice. The meeting was called to order by the President, R. Scott Hayes. The other
Commissioners present were Chad Malicoat and Jon Madison. Also present were Corey
Murphy, President of the EDC, Kelli Wasson and Penny York, also of the EDC, Greg York,
Mayor of the City of New Castle, and Jim Millikan, counsel..

A discussion was then had regarding certain matters as disclosed in the Notice of
Executive Session. No other matters were discussed and no commission action was taken.
The Executive Scssion was then adjourned on motion.

Chad Malicoat, Secretary




MINUTES OF THE REGULAR MEETING OF THE
HENRY COUNTY REDEVELOPMENT COMMISSION
JULY 2, 2025

The Regular Meeting of the Henry County Redevelopment Commission was convened on July 2, 2025, at
approximately 12:45 pm at the Commumity Center Large Conference Room, 100 S. Main Street, New Castle,
Indiana, pursuant to notice and immediatcly following adjournment of the Exccutive Session. The meeting was
called to order by the President, R. Scotl Hayes. The other members of the Commission present were Jon Madison
and Chad Malicoat. Also prescat were Corey Murphy, President of the EDC, Kelli Wasson and Penny York, also of
the EDC, Greg York, Mayor of the City of New Castle, Jesse Riddle, of Bitmvr Industries, and Jim Millikan,
connscl.

The first order of busincss was to consider approval of the Minutes of the Executive Session of June 6,
2025, and the Minutes of the Regular Meeting of June 6, 2025, There being no additions or corrections offered, the
President deemed the minutes of the meetings approved as submitted.

The next order of business was to rcceive the Operations’ Budget as of June 26, 2025, which report shows
the 2025 invoices paid since the last meeting from the RDC General Checking Account as Junc 26, 2025 totaling
$250.14, and the 2025 invoices paid since the last meeting from the RDC TIF Accounts as of June 26, 2025 totaling
$107,121.61, and the Obligated Funds Report as of June 26, 2025, copies of which reports are attached to these
minutes. Corey Murphy discussed the Operations’ Budget, including the invoices paid, and recommended these be
approved. Jon Madison moved that the invoices paid since the last meeting be ratified and that the 2025 Operations’
Budget Report and the Obligated Funds Report be approved. Chad Malicoat seconded the motion. Following
discussion, the motion passed unanimously.

The next order of business was to receive information from Corey Murphy regarding the property at 341 N.
10th St., Middletown, acquired several years ago by the Commission in its participation in the Blight Elimination
Program. Corey reported that the structure on the property had been removed some time ago and that the
Commission had advertised the property for sale, including sending notices to all adjacent property owners, twice,
but no offers had been received. He recorimended the property be sold for one dollar ($1.00) to Affordable
Housing Solutions of Henry County, Inc, a local non-for-profit, so a home can be built. Chad Malicoat moved that
Corey’s recommendation be approved and that Corey be authorized to sign all documents necessary to close the
transaction on behalf of the Commission. Jon Madison seconded the motion. Following discussion, the motion
passed unanimously.

The next order of business was to receive information from Corey Murphy on the status of the “shell
building™ at 3701 Brooks Dr., New Castle. Corey recommended he be given authority to obtain two appraisals and
publish a notice of offering. Jon Madison moved that Corey’s recommendations be approved. Chad Malicoat
seconded the motion. Following discussion, the motion passed unanimously.

There being no further business to come before the Redevelopment Commission at the Regular Meeting,
the meeting was adjourned.

Chad Malicoat, Secretary




2025 OPERATIONS' BUDGET

Henry County Redevelopment Commission
HC RDC General Account (#4124) Balance:

EXPENSES: General Fund (HC RDC Operating Account)
Professional Services (FPBH Residential Housing Study)
Utility Service (Electric - NC-HC I.P. / Stormwater Fee-6 Lots / Rentals)
Insurance (Insurance)

(Legal Notices / Filing Fees)

Advertising (Marketing)

Other Services (Meeting Expenses)

Other Services (Memberships)

Other Services (Mowing)

Other Services (Property Tax)

Repairs and Maintenance (Rentals)

Communications & Transportation (Travel - Japan)

Land (Belmont Tax Sale)

Total General Fund Expenses

AS OF:

$132,600.17 AS OF:
-l Budget " PAID

$15,200.00 S 5,000.00
S 600000 S 2,883.71
S 2,000.00
$ 1,000.00 $§ 302.85
S 7,500.00 $ 5,000.00
$ 1,500.00 § 737.04
S 175.00
S 5,000.00 § 255.00
$10,000.00 S 7,445.82
$10,000.00 $ 23556
$23,000.00 $ 4,801.14
S 5,695.00

$87,070.00 , $26,661.12

7/2/2025

7/1/2025

BALANCE
$ 10,200.00
S 3,116.29
2,000.00
697.15
2,500.00
762.96
175.00
4,745.00
2,554.18
S 9,764.44
$ 18,198.86
$ 5,695.00
$ 60,408.88

I W W W

INCOME: General Fund Budget  |RECEIVED |BALANCE

Farm Rent (NC-HC Industrial Parks & Former Dubinger Site)

Cell Tower Rent

3830 S. SR-3 (Former Smith Home) Rental
Dubinger Land - Billboard Leases

Land Closing Proceeds

New Castle to Rushville Phase Il Utility Permanent Easement on Dubinger Parcel

Total General Fund Income

$42,250.00 $21,219.61

$ 5,963.04 $ 3,478.44
$ 5,000.00 $10,445.50
$ 4,000.00 $ 4,000.00

S 6,192.00

$(21,030.39)

$ (2,484.60)
$ 5,445.50
s -
s R
$ (6,192.00)

$57,213.04 | $45,335.55 | $(24,261.49)

2025 Invoices Paid Since Last Meeting: (RDC General Checking Account)

Claim Date | Payable To Memo Amount Invoice # / Notes: Date took
to Auditor
7/2/2025 | EDC Reimbursement for S 4,801.14 | Invoice Date: 7/1/25 7/2/2025
Audio/Video
Equipment/Setup for
Meeting Room
7/2/2025 | Ross Lawns & Mowing - Belmont Lots S 255.00 | Invoice #: 25956 7/2/2025
Landscaping
7/2/2025 | HC REMC NC-HC Industrial Park S 390.53 | Acct#'s: 11098003, 7/2/2025
Electric 11098001, 11098007,
11098004, 11098002
7/2/2025 | HC REMC RDC Rental Electric: 3830 S 41.76 Acct #: 11098008 7/2/2025
S.SR-3
7/2/2025 | Courier Times Ad Notice S 31.77 Ad#: 71245478 7/2/2025
7/2/2025 | EDC Reimbursement for HC S 109.45 | Invoice Date: 7/2/25 7/2/2025
RDC Lunch Mtg.

TOTAL:

$5,629.65 (AS OF 7/2/2025)




2025 Invoices Paid Since Last Meeting: (RDC TIF Accounts)

7.2.25 $1,050.00 Central IN Hydroseeding
» NC-HC Industrial Park Mowing
From Allocation Accts. #4110
e 7.2.25 $1,400.00 Ross Lawns & Landscaping
> Shell Bidg. Mowing
From Allocation Accts. #4110
o 7.2.25 $1,340.00 DeFur Voran
> Professional Services provided to RDC — Real Estate Option Agreement Offer — Trent Dishman
From Allocation Accts. #4110
e 7.2.25 $8,750.00 EDC
> Professional Services provided to RDC — Q2-2025
From Allocation Accts. #4119
e 7.2.25 $835.37 EDC
> Shell Bldg. Electric — 2 months
From Allocation Accts. #4110

TOTAL: $13,375.37 (AS OF 7/2/2025)



ey
HENRY COUNTY REDEVELOPMENT COMMISSION

Obligated Funds Report as of 7/2/25

Amount v
Meeting Approved Approved Paid Completed
Consolidated Redevelopment Area
1|Workforce Training Programs 9/28/2022| S 30,000.00 | § 1,625.00
2|NCCC-3 yr. program commitment for training equip. {2024-2026) 8/7/2023| $ 90,000.00 | $  60,000.00
3|Professsional Services Agreement w/ EDC (Jan. 2024 - Dec. 2027) 10/31/2023| §  140,000.00 | $  52,500.00
4|Rothrock/Dishman tand (Funds in addition to bond) 2/2/2024| $  292,698.80
5|YMCA Before & After School Care 5/15/2025| S 186,375.00
6|Dubinger Rezone Assistance 7/24/2024| $ 9,500.00 | § 8,775.50
7|READI 1 Match 7/24/2024| S 1,161,287.82 | S  83,918.93
8|READI 2 Residential Development DC Develop (Engineering Fees for Public Infrastructure) 8/7/2024| S 165,000.00 | S 81,510.00
9|Professsional Services Agreement w/ United Consulting (Dubinger Site) 11/22/2024| $ 170,850.00 | S 47,400.00
10{Infrastructure Contribution (Sam Hall Estates / Ashbury Fields) 5/15/2025| $§  365,252.00
11|Aitchison Subdivision Grading (Indiana Earthworks) 3/12/2025| $  119,840.00
12]Aitchison Subdivision Grading Inspectin (FPBH) 3/12/2025| $ 3,000.00
13|Technical Services - Sam Hall Estates (Terra Site: $36,250 + Mileage) 3/4/2025] $ 36,250.00
1415/15/25 Dubinger Site Readiness (Meristem & HWC) 5/15/2025| $ 16,800.00 | § 13,726.25
TOTAL:| S 2,786,853.62 | $ 349,455.68
Balance Obligated:| $ 2,437,397.94
I-70/SR-109 Account 4121 (#821) (GBC: CSB813-33)
15|Knightstown Interlocal Agreement for SR-109 Infrastructure 10/19/2022 & 2/2/24| § 675,000.00 | $ 324,400.00
16|SR-109 Corridor Study {Taylor Siefker Williams) 10/31/2023| $ 55,000.00 | $  46,375.00
17|Knightstown SR-109 Sewer Contribution (1 yr. DSR) 5/15/2025| $ 62,500.00
TOTAL:| $ 792,500.00 | $§ 370,775.00
Balance Obligated:| S  421,725.00
Fund Balance as of: 6/30/2025 $1,052,477.60
Spiceland/Draper Account 4115 (#822) (GBC: CSB814-33)
TOTAL: $ - [s -
Balance Obligated:| $ -
Fund Balance as of: 6/30/2025 51,064,771.91
1-70/SR-3 Account 4119 (#823) (GBC: CSB815-33)
TOTAL:| $ = S =
Balance Obligated:| $ -
Fund Balance as of: 6/30/2025 $586,382.89
Industrial Park Allocation Account 4110 (#896) (GBC: CSB816-33)
18{Land Surveys (NC-HC I.P. Shell Bldg./Land W. or Boar's Head N.) 4/29/2022| S 10,000.00 | $ 7,500.00
TOTAL:| S 10,000.00 | S 7,500.00
Balance Obligated:| $ 2,500.00
Fund Balance as of: 6/30/2025 $709,487.67
CR 400 S. Allocation Area Account 4123 (#331166-01) (GBC: CSB811-33)
19|Bond Shortfall Payment (Boar's Head: Aug. 2025 & Feb. 2026) 5/15/2025| $ 23,000.00
TOTAL:| $ 23,000.00 | $
Balance Obligated:| $ 23,000.00
Fund Balance as of: 6/30/2025 $835,850.63

TOTAL (TIF) FUND BALANCE:
TOTAL OBLIGATIONS:
UNOBLIGATED:

4,248,970.70
2,884,622.94

wn n

1,364,347.76




