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HENRY Co NTY
Henry County RDC Meeting

f

September 8. 2025 BID OPENING (12:30 PM) — Pursuant to Published Notice
14

3701 Brooks Dr., New Castle, IN

12:30 to 1:30p.M. | ey FCYTIVE SESSION (12:35 PM)

Murphey Building | | jtjgation, Real Estate and Prospects
Conference Room

100 S. Main St., New Castle, IN REGULAR SESSION (1:00 PM)

Next Scheduled Meeting: 1. Moment of Silence honoring David Gratner (1954-2025)

October 10, Noon | 5 Minutes July 17, 2025

https://arowinhenry.com/about/henry-co-rdc/ 3

. Financial Information
a) 2025 Operations Budget Reports
b) Invoices Paid (Approval Requested)
c) Obligated Funds Report

4. Lot 4 Aitchison Subdivision
a) Resolution 2025-2 (Plan Amendment)
b) Authorize Overlay District Application (Zoning)
¢) Authorize Notice of Offering (incl. appraisals, ALTA)

5. 3701 Brooks Drive (Shell Building)
a) Authorize signature of Purchase Agreement*
b) Ratify Overlay District Application (Zoning)
c) Extend Listing Agreement with Cushman Wakefield

6. Litigation: Authorize signature of Settiement Agreement*
7. SR 109 Inter-Local Agreement with Knightstown

a) Recommend Canceling Current Agreement

b) Communicate Interest in having new agreement
8. CR 400 S Bridge (between SR 103 and Airport)

9. Sale of Residential Lots in Belmont

10. Dubinger Site: Design / Creation of Construction Documents for
Drainage and western buffer

*Subject to legal counsel approval



MINUTES OF THE EXECUTIVE SESSION

HENRY COUNTY REDEVELOPMENT COMMISSION

JULY 17, 2025

The Executive Session was convened on July 17, 2025, at approximately 12 o’clock
noon., at the Community Center Large Conference Room, 100 S. Main Street, New Castle,
Indiana, pursuant to notice. The meeting was called to order by the President, R. Scott Hayes.
The other Commissioners present were Chad Malicoat, Paul Janssen, David Gratner and Jon
Madison. Also present were Corey Murphy, President of the EDC, Kelli Wasson and Penny
York, alsc of the EDC, Greg York, Mayor of the City of New Castle, and Jim Millikan, counsel.
Rob Daniels, from DeFur Voran, attended by Zoom.

A discussion was then had regarding certain matters as disclosed in the Notice of
Executive Session. No other matters were discussed and no commission action was taken.
The Executive Session was then adjourned on motion.

Chad Malicoat, Secretary




MINUTES OF THE REGUIAR MEETING OQF THE
HENRY COUNTY REDEVELOPMENT COMMISSION
JULY 17, 2025

The Regular Meeting of the Heury County Redevelopment Commission was convened on July 17, 2025, at
approximately [:10 pm at the Community Center Large Conference Room, 100 S. Main Street, New Casile,
Indiana, pursuant to notice and immediately following adjournment of the Executive Session. Corcy Murphy
explained that the meeting was unable to be live streamed due to technical problems. The meeting was called to
order by the President, R. Scott Hayes. The other members of the Commission present were David Gratner, Paul
Janssen and Chad Malicoat. Also present were Corey Murphy, President of the EDC, Kelli Wasson and Penny
York, also of the EDC, Greg York, Mayor of the City of New Castle, and Jim Millikan, counsel.

The first order of business was to consider approval of the Minutes of the Executive Session of July 2,
2025, and the Minutes of the Regular Meeting of July 2, 2025. There being no additions or corrections offered, the
President decmed the minutes of the meetings approved as submitted.

The next order of business was to receive the Operations’ Budget as of July 2, 2025, which report shows
the 2025 invoices paid since the last meeting from the RDC General Checking Account as July 2, 2025 totaling
$5,629.65, and the 2025 invoices paid since the last meeting from the RDC TIF Accounts as of July 2, 2025 totaling
$13,375.37, and the Obligated Funds Report as of July 2, 2025, copies of which reports are aftached to these
minutes. Corey Murphy discussed the Operations’ Budget, including the invoices paid, and recommended these be
approved. Chad Malicoat moved that the invoices paid since the last meeting be ratified and that the 2025
Operations’ Budget Report and the Obligated Funds Report be approved. Paul Janssen seconded the motion.
Following discussion, the motion passed.

The next order of business was to receive information from Corey Murphy regarding the proposals received
for the construction of the landscape buffer along the West side of the Dubinger property. Corey reported that he has
talked with a landscape contractor about the bids and alternatives that we might consider. Corey tecommended that
all bids be rejected and he be authorized to seek bids for a different landscape buffer than what was originally
requested. It was the consensus to accept Corey’s recommendation and reject all bids.

The next order of business was to receive information from Corey Murphy on the status of the “shell
building™ at 3701 Brooks Dr., New Castle. Corey reported he expects for the RDC to receive a Non-binding Letter
of Understanding from the prospective buyer and recommended he be given authority to execute the Letter on
behalf of the RDC upon its approval by counsel. David Gratner moved that Corey’s recommendations be approved.
Chad Malicoat seconded the motion. Following discussion, the motion passed.

There being no further business to come before the Redevelopment Commission at the Regular Meeting,
the meeting was adjourned.

Chad Malicoal, Secretary




2025 OPERATIONS' BUDGET AS OF: 9/3/2025

Henry County Redevelopment Commission

HC RDC General Account (#4124) Balance: $125,025.89 AS OF: 9/3/2025
EXPENSES: General Fund (HC RDC Operating Account) - Budget - PAID BALANCE
Professional Services (FPBH Residential Housing Study) $15,200.00 $ 5,000.00 $ 10,200.00
Utility Service (Electric - NC-HC I.P. / Stormwater Fee-6 Lots / Rentals) $ 6,000.00 S 3,675.50 S 2,324.50
Insurance (Insurance) $ 2,000.00 $ 1,786.00 S 214.00
(Legal Notices / Filing Fees) S 1,000.00 § 94431 S 55.69
Advertising (Marketing) S 7,500.00 $ 5,000.00 $ 2,500.00
Other Services {Meeting Expenses) S 1,500.00 $ 88135 S  618.65
Other Services (Memberships) S 175.00 S 175.00
Other Services (Mowing) $ 500000 § 765.00 S 4,235.00
Other Services (Property Tax) $10,000.00 $ 7,44582 S 2,554.18
Repairs and Maintenance (Rentals) $10,000.00 $ 70556 S 9,294.44
Communications & Transportation {Travel - Japan) $23,000.00 S 8,148.82 S 14,851.18
Land (Belmont Tax Sale) S 5,695.00 S 5,695.00
Total General Fund Expenses $87,070.00, $34,352.36 $ 52,717.64
INCOME: General Fund Budget  |RECEIVED |BALANCE |
Farm Rent (NC-HC Industrial Parks & Former Dubinger Site) $42,250.00 $21,219.61 $(21,030.39)
Cell Tower Rent S 5963.04 S 4,472.28 S (1,490.76)
3830 S. SR-3 (Former Smith Home) Rental S 5,000.00 $10,445.50 S 5,445.50
Dubinger Land - Billboard Leases S 4,000.00 $ 4,000.00 S -
Land Closing Proceeds S 100 §$ (1.00)
New Castle to Rushville Phase Il Utility Permanent Easement on Dubinger Parcel S 6,192.00 $ (6,192.00)
HC Tourism Commission & NC BOAC (Contribution for Audio/Video Mtg. Equipment) $ 3,500.00 $ (3,500.00)




2025 Invoices Paid Since Last Meeting: (RDC General Checking Account)

Claim Date | Payable To Memo Amount Invoice # / Notes: Date took
to Auditor
8/1/2025 | EDC Reimb. for Hanover S 1,786.00 | Invoice Statement Date: 8/1/2025
Insurance-Commercial Pkg 7/17/25
8/1/2025 | HC REMC NC-HC industrial Park S 389.53 Acct #'s: 11098003, 8/1/2025
Electric 11098001, 11098007,
11098004, 11098002
8/1/2025 | Bitmvr Audio/Media Equipment S 1,050.00 Invoice #: INV-0066 8/1/2025
Industries setup for required LIVE
meetings
8/1/2025 | Ross Lawns & Mowing - Belmont Lots S 255.00 | Invoice #: 26053 8/1/2025
Landscaping
8/1/2025 | EDC Reimbursement for HC S 149.53 | Invoice Date: 7/17/25 8/1/2025
RDC Lunch Mtg. & Postage
8/1/2025 | EDC Audio/Media Equipment S 42.74 | Invoice Date: 7/15/25 8/1/2025
(Wal-Mart)
8/1/2025 | Vital Audio/Video Equipment S 1,693.75 Invoice#: INV-2025-0352 8/1/2025
Computing Installation
8/15/2025 | EDC Reimbursement for HC S 500.00 | Invoice Date: 8/15/25 8/15/2025
Planning Commission App
Fee
8/15/2025 | EDC Reimbursement for S 561.19 | Invoice Date: 8/15/25 8/15/2025
Ashbury Fields
Groundbreaking Items
8/15/2025 | HC REMC 3830S. SR-3 Rental S 11.73 Acct. #: 11098008 8/15/2025
Electric
8/29/2025 | EDC Reimbursement for S 136.24 | Invoice Date: 8/27/25 8/29/2025
Postage
8/29/2025 | A & R Garage Shell Bldg. Overhead Door | $§ 110.00 | Invoice Date: 7/12/25 8/29/2025
Door Repair
8/29/2025 | Henry County Shell Bldg. Door Repair S 360.00 | Invoice #: 70354 8/29/2025
Glass & Mirror
8/29/2025 | Ross Lawns & Mowing - Belmont Lots S 255.00 | Invoice #: 26273 8/29/2025
Landscaping
8/29/2025 | HC REMC NC-HC Industrial Park S 390.53 | Acct#'s: 11098003, 8/29/2025

Electric

11098001, 11098007,
11098004, 11098002

TOTAL:

$7,691.24 (AS OF 9/3/2025)




2025 Invoices Paid Since Last Meeting: (RDC TIF Accounts)

o« 8.1.25 $265.00 Pro Green
» NC-HC Industrial Park Mowing
From Allocation Accts. #4110
e 8.1.25 $375.00 Ross Lawns & Landscaping
» Shell Bldg. Mowing
From Allocation Accts. #4110
e 8.1.25 $175.00 FPBH
> Professional Services provided to RDC — Aitchison Subdivision Grading Inspection
From Allocation Accts. #4110
e 8.1.25 $28.85 REMC
» Shell Bldg. Electric
From Allocation Accts. #4110
e 8.1.25 $250.00 Young’s Title & Abstract
» Search & Exam - NC-HC I.P. Shell Bldg./Land W. or Boar's Head N.
From Allocation Accts. #4110
e 8.1.25 $10,390.00 DC Develop
» Professional Services provided to RDC — READI 2 Residential Dev.: Washington St. Subdivision Phase I
From Allocation Accts. #4110
e 8.1.25 $13,409.00 United Consulting
» Professional Services provided to RDC — Boar's Head Lift Station & Forcemain Project
From Allocation Accts. #4110
e 8.1.25 $7,575.00 Taylor Siefker Williams
» Professional Services provided to RDC — SR-109 Corridor Study
From Allocation Accts. #4121
e 8.1.25 $2,400.00 United Consulting
> Professional Services provided to RDC — Dubinger Site
From Allocation Accts. #4123
e 8.1.25 $420.00 HWC Engineering
> Professional Services provided to RDC —Dubinger Site Readiness
From Allocation Accts. #4123
e 8.15.25 $4,000.00 Don R. Scheidt Co.
» Appraisal Report — HC Shell Bldg.
From Allocation Accts. #4110
e 8.15.25 $265.00 Pro Green
» NC-HC Industrial Park Mowing
From Allocation Accts. #4110
e 8.15.25 $1,050.00 Central IN Hydroseeding
» NC-HC Industrial Park Mowing
From Allocation Accts. #4110



8.15.25 $825.00 Ross Lawns & Landscaping

» Shell Bldg. Mowing (2) & NC Industrial Park Sign
From Allocation Accts. #4110

8.15.25 $14,508.60 United Consulting

» Professional Services provided to RDC — Boar's Head Lift Station & Forcemain Project
From Allocation Accts. #4115

8.15.25 $11,812.50 Terra Site Development

» Professional Services provided to RDC — Ashbury Fields Technical Services
From Allocation Accts. #4115

8.15.25 $11,400.00 United Consulting

» Professional Services provided to RDC — CR 400 S. Sanitary Sewer Extension Project
From Allocation Accts. #4123

8.29.25 $2,500.00 Don R. Scheidt

» Appraisal: Lot 4 NC-HC Industrial Park
From Altocation Accts. #4110

8.29.25 $2,950.00 American United Appraisal Co.

» Appraisal: NC-HC Industrial Park Shell Building
From Allocation Accts. #4110

8.29.25 $475.35 REMC

» Shell Bldg. Electric
From Allocation Accts. #4110

8.29.25 $8,670.00 FPBH

» Professional Services provided to RDC — HC Shell Bldg. ALTA Survey
From Allocation Accts. #4110

8.29.25 $1,800.00 Meristem

» Professional Services provided to RDC — Dubinger Site
From Allocation Accts. #4123

TOTAL: $95,544.30 (AS OF 9/3/2025)
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HENRY COUNTY REDEVELOPMENT COMMISSION
Obligated Funds Report as of 9/3/25

1
2]
3
4
5
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7

15

16

17

Amount v
Meeting Approved Approved Paid Complesmd
Consolidated Redevelopment Area
Workforce Training Programs 9/28/2022| $ 30,000.00 | $ 1,625.00
NCCC-3 yr. program commitment for training equip. (2024-2026) 8/7/2023 $ 90,000.00 | $ 60,000.00
Professsional Services Agreement w/ EDC (Jan. 2024 - Dec. 2027) 10/31/2023 $ 140,000.00 | $ 52,500.00
Rothrock/Dishman Land (Funds in addition to bond) 2/2/2024 S 292,698.80
YMCA Before & After School Care 5/15/2025| $ 186,375.00
Dubinger Rezone Assistance 7/24/2024) 5  9,500.00 | 5 8,775.50
READI 1 Match 7/24/2024| $1,161,287.82 | $112,839.26
READI 2 Residential Devel, DC Develop (Engineering Fees for Public Infrastructure) 8/7/2024 S 165,000.00 | $ 91,900.00
Professsional Services Agreement w/ United Consulting (Dubinger Site) 11/22/2024! $ 170,850.00 | $ 61,200.00
Infrastructure Contribution (Sam Hall Estates / Ashbury Fields) 5/15/2025| $ 365,252.00
Aitchison Subdivision Grading {Indiana Earthworks) 3/12/2025 $ 119,840.00
Aitchison Subdivision Grading I nspection (FPBH} 3/12/2025| $ 3,000.00 | S 175.00
Technical Services - Sam Hall Estates/Ashbury Fields {Terra Site: $36,250 + Mileage} 3/4/2025/ $ 36,250.00 | $ 1,812.50
5/15/25 Dubinger Site Readiness {Meristem & HWC) 5/15/2025| $ 16,800.00 | $ 15,946.25
TOTAL: $ 2,786,853.62 | $406,773.51
Balance Obligated: $ 2,380,080.11
1-70/SR-109 Account 4121 (#821) (GBC: CSB813-33)
Knightstown Interlocal Agreement for SR-109 Infrastructure 10/19/2022 & 2/2/24 $ 675,000.00 | $324,400.00
SR-109 Corridor Study {Taylor Siefker Williams) 10/31/2023 $ 55,000.00 | S 53,950.00
Knightstown SR-109 Sewer Contribution {1 yr. DSR) 5/15/2025| $  62,500.00
TOTAL:| $ 792,500.00 | $378,350.00
Balance Obligated: $ 414,150.00
Fund Balance as of: 8/31/2025 $1,055,641.27
Spiceland/Draper Account 4115 (#822) (GBC: CSB814-33)
|
T
TOTAL:| $ - |$ -
Balance Obligated: $ -
Fund Balance as of: 8/31/2025 $1,055,529.12
1-70/SR-3 Account 4119 (#823) (GBC: CSB815-33)
TOTAL:| $ - s -
Balance Obligated: $ -
Fund Balance as of: 8/31/2025 $581,737.49
Industrial Park Allocation Account 4110 (#896) (GBC: CSB816-33)
18| Land Surveys (NC-HC I.P. Shell Bldg./Land W. or Boar's Head N.) 4/29/2022| $ 10,000.00 | S 16,420.00 |
TOTAL:) $ 10,000.00 | $ 16,420.00
Balance Obligated: $ (6,420.00)
Fund Balance as of: 8/31/2025 $825,307.59
CR 400 S. Allocation Area Account 4123 (#331166-01) (GBC: CSB811-33)
TOTAL: $ - s -
Balance Obligated: $ -
Fund Balance as of: 8/31/2025 $373,909.83

TOTAL (TIF) FUND BALANCE:

TOTAL OBLIGATIONS:
UNOBLIGATED:

3,

892,125.30

2,787,810.11

1,104,315.19




