HENRY gogﬁ'r‘(
Henry County RDC Meeting

AGENDA

October 10, 2025 EXECUTIVE SESSION (12:00 PM)

Litigation, Real Estate and Prospects, Interviews & Negotiations

12:00 to 1:30p.m. p,p| 1c HEARING (12:30 PM) — Pursuant to Published Notice

& REGULAR SESSION

Murphey Building

__Conference Room 1. Public Hearing on HC RDC Plan Amendment
100 S. Main St., New Castle, IN ) ) ] _
2. Annual Presentation to Overlapping Taxing Units — Baker Tilly

3. Minutes from September 8, 2025

4. Financial Information
o 2025 Operations Budget Reports
o Invoices Paid (Approval Requested)
o Obligated Funds Report

https://growinhenry.com/about/henry-co-rdc/

5. Resolution 2025-3: Amending Confirmatory (RDC Plan)

6. Resolution 2025-4: Authorize use of existing TIF for
Forgivable Loan to Ennio USA LLC

7. Resolution 2025-5: Sale of Belmont Properties

8. HWC Proposal for Dubinger Site: Creation of Plans / Specs
for Drainage and western buffer; bidding and inspection.

9. READI Infrastructure Change Order

10. Industrial Park Sewer Upgrades

BID OPENING (1:00 PM) — Pursuant to Published Notice

s NC-HC L.P. Lot 4 of the Aitchison Subdivision
¢ Authorize Signing of Purchase Agreement w/ Claw Back Provision,
subject to legal counsel approval



MINUTES OF THE EXECUTIVE SESSION
HENRY COUNTY REDEVELOPMENT COMMISSION

SEPTEMBER 8, 2025

The Executive Session was convened on September 8, 2025, at approximately 12:35 pm,
at the Community Center Large Conference Room, 100 S. Main Street, New Castle, Indiana,
pursuant to notice. The meeting was called to order by the President, R, Scott Hayes. The other
Commissioners present were Chad Malicoat, Paul Janssen and Jon Madison. Also present were
Corey Murphy, President of the EDC, Kelli Wasson and Penny York, also of the EDC, Shannon
Thom, of the Henry County Council, and Jim Millikan, counsel. Jason Semler, of Baker Tilly,
attended by Zoom.

A discussion was then had regarding certain matters as disclosed in the Notice of
Executive Session. No other matters were discussed and no Commission action was taken.
The Executive Session was then adjourned on motion.

Chad Malicoat, Secretary




MINUTES OF THE REGULAR MEETING OF THE
HENRY COUNTY REDEVELOPMENT COMMISSION

SEPTEMBER 8, 2025

The Regular Meeting of the Henry County Redevelopment Commission was convened on September 8,
2025, at approximately 1:35 pm at the Community Center Large Conference Room, 100 S, Main Street, New
Castle, Indiana, pursvant to notice and immediately following adjournment of the Executive Session. Corey
Murphy explained that the meeting was unable to be live streamed due to technical problems. The meeting was
called to order by the President, R. Scott Hayes. The other members of the Commission present were Jon Madison,
Paui Janssen and Chad Malicoat. Also present were Corey Murphy, President of the EDC, Kelli Wasson and Penny
York, also of the EDC, Mike Broyles and Jim Millikan, counsel.

The President, R. Scott Hayes, asked that a moment of silence be observed in memory of David Gratner
who served as a member of the Commission from 2022 to his recent death, Mr. Hayes then stated he will draft a
fetter to Marsha and his family expressing the RDC’s condolence to her and how much David’s service on the
Commission meant to the work of the RDC and citizens of Henry County.

The first order of business was to consider approval of the Minutes of the Executive Session of July 17,
2025, and the Minutes of the Regular Meeting of July 17, 2025, There being no additions or corrections offered, the
President deemed the minutes of the meetings approved as submitted.

The next order of business was to receive the Operations’ Budget as of September 3, 2025, which report
also shows the 2025 invoices paid since the last meeting from the RDC General Checking Account as September 3,
2025 totaling $7,691.24, and the 2025 invoices paid since the last meeting from the RDC TIF Accounts as of
September 3, 2025 totaling $95,544.30, copies of which are attached to these minutes. Corey Murphy discussed the
report and recocmmended it be approved and that the invoices paid since the last meeting be ratified. Chad Malicoat
moved that the Operations’ Budget be approved and that the invoices paid since the last meeting be ratified. Paul
Janssen seconded the motion. Following discussion, the motion passed. Corey Murphy then discussed the Obligated
Funds Report as of September 3, 2025, a copy of which is also aftached to these minutes. Chad Malicoat moved
that the Obligationed Funds Report be approved. Jon Madison seconded the motion. Following discussion, the
motion passed.

The next order of business was to receive information from Corey Murphy regarding “Project Fritz” and
their interest in Lot 4 of the Aitchison Subdivision in the Industrial Park. Corey distributed Resolution 2025-2 and
explained the need to pass the resolution in order to carve out Lot 4 so it is its own allocation area and amend the
RDC’s Declaratory Resolution to allow tax increment funds to be used to help finance portions of a privately owned
facility to be used for manufacturing and/or warehouse space. Paul Janssen moved that Resolution 2025-2 be
approved. Chad Malicoat seconded the motion. Following discussion, the motion passed. Corey Murphy then
recommended the RDC authorize him to file the necessary Overlay District Application with the Planning
Commission for this project. Jon Madison moved that Corey’s recommendation be approved. Paul Janssen
seconded the motion. Following discussion, the motion passed. Corey Murphy then recommended he be authorized
to publish the necessary Notice of Offering, including obtaining appraisals and an ALTA survey. Chad Malicoat
moved that Corey’s recommendation be approved. Jon Madison seconded the motion. Following discussion, the
motion passed.

The next order of business was to receive information from Corey Murphy regarding the possible sale of
the “Shell Building” at 3701 Brooks Drive in the Industrial Park. Corey reported that, pursuant to the notice
published for receipt of bids, one bid was received at 12:30 pm today. The bid was from Kentucky Eleciric
Cooperatives (“KAEC”) for the amount of $3,300,000.00 for the Shell Building. The bid was $75,000 under the
average of the two appraisals obtained for the building and, therefore, a 30 day waiting period starts today before
the property can be sold. Corey reported he is working with Jim Millikan, counsel, in the preparation of a Purchase
Agreement and recommended the Commission authorize him to sign the Purchase Agreement for the RDC




provided it is satisfactory with counsel. He also asked that the Listing Agreement with our realtor, Cushman
Wakefield, be extended to beyond the time of closing. Paul Janssen moved that Corey’s recommendations be
approved. Chad Malicoat seconded the motion. Following discussion, the motion passed.

The next order of business was to receive an update on the Dishman litigation. Corey reported that a
settlement agreement in line with the terms the Commission has set is being drafted and recommended that the
Commission authorize him to sign it on behalf of the Commission provided it is satisfactory with counsel, Jon
Madison moved that Corey’s recommendation be approved. Paul Janssen seconded the motion. Following
discussion, the motion passed.

The next order of business was to receive information from Corey Murphy regarding the status of the
projects at Knightstown and SR 109 and our Inter-Local Agreement with the Town of Knightstown. Corey
reviewed the history of the project and the commitments made by the Commission to the Town. He teported that it
does not appear reasonable to expect the Town to be able to move forward with the projects and recommends that
the RDC notify the Town that the Inter-Local Agreement is cancelled. Paul Janssen moved that Corey’s
recommendation be approved. Jon Madison scconded the motion. Following discussion, the motion passed.

The next order of business was to receive information from Corey Murphy regarding the bridge on CR 400
S between the Airport and SR 103. Corey reported that the bridge was recently inspected and closed do to its
condition. Corey will get more information about what the steps will be to get it repaired and possible funding
sources and report back to the Commission, No Commission action was taken.

The next order of business was to receive information from Corey Murphy regarding the procedure for the
sale of vacant lots in Belmont acquired several years ago by the Commission. Corey reported he be will work with
Jim Millikan, counsel, to get this process started, including drafting the necessary Resolution, for consideration at
our next meeting. No Commission action was taken.

The next order of business was to receive information from Corey Murphy regarding the Dubinger site and
that he is working with HWC to prepare a request for proposals for construction documents for drainage and the
western buffer. No Commission action was taken.

There being no further business to come before the Redevelopment Commission at the Regular Meeting,
the meeting was adjourned.

Chad Malicoat, Secretary




2025 OPERATIONS' BUDGET AS OF: 10/6/2025
Henry County Redevelopment Commission

HC RDC General Account (#4124) Balance: $122,173.32 AS OF: 10/6/2025
EXPENSES: General Fund (HC RDC Operating Account) - Budget ~ PAID BALANCE
Professional Services (FPBH Residential Housing Study) $15,200.00 $ 5,000.00 S 10,200.00
Utility Service {Electric - NC-HC I.P. / Stormwater Fee-6 Lots / Rentals) $ 6,000.00 S 4,066.03 S 1,933.97
Insurance (Insurance) $ 2,000.00 S 1,786.00 S 214.00
{Legal Notices / Filing Fees) $ 1,000.00 § 988.83 S 11.17
Advertising (Marketing) S 7,500.00 S 5,870.00 $§ 1,630.00
Other Services (Meeting Expenses) $ 1,500.00 § 99559 S 504.41
Other Services (Memberships) $ 17500 § 12500 S 50.00
Other Services (Mowing) $ 5,000.00 $ 1,020.00 S 3,980.00
Other Services {Property Tax) $10,000.00 S 7,445.82 S 2,554.18
Repairs and Maintenance {Rentals) $10,000.00 S 705.56 S§ 9,294.44
Communications & Transportation (Travel - Japan) $23,000.00 $ 9,368.69 S 13,631.31
Land (Belmont Tax Sale) S 5,695.00 S 5,695.00
Total General Fund Expenses $87,070.00, $37,371.52 $ 49,698.48
Farm Rent (NC-HC Industrial Parks & Former Dubinger Site) $42,250.00 $21,219.61 $(21,030.39)
Cell Tower Rent S 5963.04 S 4,969.20 S  (993.84)
3830 S. SR-3 (Former Smith Home) Rental $ 5,000.00 $10,445.50 S 5,445.50
Dubinger Land - Billboard Leases S 4,000.00 $ 4,000.00 S =
Land Closing Proceeds S 1.00 $ (1.00)
New Castle to Rushville Phase Il Utility Permanent Easement on Dubinger Parcel $ 6,192.00 $ (6,192.00)
HC Tourism Commission & NC BOAC {Contribution for Audio/Video Mtg. Equipment) $ 3,500.00 S (3,500.00)

v

Total General Fund Income $57,213.04 | $50,327.31 | $(26,271.73)



2025 Invoices Paid Since Last Meeting: (RDC General Checking Account)

Claim Date | Payable To Memo Amount Invoice # / Notes: Date took
to Auditor
9/12/2025 | Vital Audio/Video Equipment $ 271.25 | Invoice#: INV-2025-0385 9/12/2025
Computing Installation
9/12/2025 | Courier Times Ad Notice S 137.66 | Ad#: 71295011 9/12/2025
9/12/2025 | Middletown Ad Notice S 143.96 Invoice #:5J171116 9/12/2025
News
9/12/2025 | EDC Reimbursement for HC S 114.24 | Invoice Date: 9/8/25 9/12/2025
RDC Lunch Mtg.
9/12/2025 | Tylonius Studio | Housing Dev. Progress S 870.00 | Invoice ID# 1636 9/12/2025
Documentation
9/12/2025 | EDC Reimbursement for HC $ 500.00 | Invoice Date:9/11/25 9/12/2025
Planning Commission App
Fee
9/12/2025 | Young's Title Title Search - Lot 4 S 167.00 | Invoice #: Pre-2025-16 9/12/2025
Enterprises Aitchison Subdivision NC-
HC Industrial Park
9/26/2025 | EDC Reimbursement for S 44,52 | Invoice Date: 9/24/25 9/26/2025
Postage
9/26/2025 | HC REMC NC-HC Industrial Park S 390.53 | Acct#'s: 11098003, 9/26/2025
Electric 11098001, 11098007,
11098004, 11098002
9/26/2025 | RAI: 2025-2026 Membership S 125.00 | 2025-2026 Membership 9/26/2025
Redevelopment
Assoc. of IN
9/26/2025 | Ross Lawns & Mowing - Belmont Lots S 255.00 | Invoice #: 26459 9/26/2025
Landscaping

TOTAL:

$3,019.16 (AS OF 10/6/2025)

2025 Invoices Paid Since Last Meeting: (RDC TIF Accounts)

8.29.25

$585.00

DeFur Voran

> Professional Services provided to RDC — Real Estate Option Agreement Offer — Trent Dishman
From Allocation Accts. #4110

9.12.25

$175,160.92

Lykins Contracting

> Professional Services provided to RDC — Boar's Head Lift Station & Forcemain Project
From Allocation Accts. #4110

9.12.25

$102,840.00

Indiana Earthworks

> Professional Services provided to RDC - Aitchison Subdivision Grading
From Allocation Accts. #4110

9.12.25
» Shell Bldg. Mowing

$375.00

Ross Lawns & Landscaping

From Allocation Accts. #4110




2025 Invoices Paid Since Last Meeting: (RDC TIF Accounts) CONTINUED

e 9.12.25 $1,050.00 Central IN Hydroseeding
» NC-HC Industrial Park Mowing
From Allocation Accts. #4110
¢ 9.12.25 $18,315.00 DC Develop
> Professional Services provided to RDC — READI 2 Residential Dev.: Washington St. Subdivision Phase I
From Allocation Accts. #4110
e 9.12.25 $1,500.00 American United Appraisal Co.
» Appraisal: Aitchison Subdivision Lot 4_NC-HC IP
From Allocation Accts. #4110
e 9,12.25 $55.00 Pro Green
» NC-HC Industrial Park Mowing
From Allocation Accts. #4123
e 9.,26.25 $2,676.00 DeFur Voran
> Professional Services provided to RDC — Real Estate Option Agreement Offer — Trent Dishman
From Allocation Accts. #4110
e 9.26.25 $346.21 REMC
» Shell Bldg. Electric
From Allocation Accts. #4110
e 9.26.25 $375.00 Ross Lawns & Landscaping
» Shell Bldg. Mowing
From Allocation Accts. #4110
e 9.26.25 $27,900.00 United Consulting
> Professional Services provided to RDC — CR 400 S. Sanitary Sewer Extension Project
From Allocation Accts. #4115
s 9.29.25 $186,375.00 Utility Supply Company
> Water/Sewer Pipe Infrastructure for Ashbury Fields Project
From Allocation Accts. #4115
$186,375 To Be Reimbursed by READI 1 Funds
e 9.30.25 $5,604.33.00 Terra Site Development
> Technical Services — Ashbury Fields
From Allocation Accts. #4110

TOTAL: $523,157.46 (AS OF 10/6/2025)
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HENRY COUNTY REDEVELOPMENT COMMISSION

Obligated Funds Report as of 10/6/25

o W o W N e

=

-

-
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Amount v
Meeting Approved Approved Paid Campleted
Consolidated Redevelopment Area
Workforce Training Programs 9/28/2022| $ 30,000.00 | $ 1,625.00
NCCC-3 yr. program commitment for training equip. (2024-2026) 8/7/2023 S 90,000.00 | $ 60,000.00
Professsional Services Agreement w/ EDC {Jan. 2024 - Dec. 2027) 10/31/2023| $ 140,000.00 | $ 52,500.00
Rothrock/Dishman Land (Funds in addition to bond) 2/2/2024| $ 292,698.80
YMCA Before & After School Care 5/15/2025 $ 186,375.00
Dubinger Rezone Assistance 7/24/2024| 5 9,500.00 | $ 8,775.50
?IREADI 1 Match 7/24/2024| $1,161,287.82 | $288,000.18
BlREADI 2Residential Develop DC Develop (Engineering Fees for Public Infrastructure) 8/7/2024 $ 165,000.00 | $110,215.00
9| Professsional Services Agreement w/ United Consulting {Dubinger Site} 11/22/2024 $ 170,850.00 | $ 89,100.00
0|l nfrastructure Contribution {Sam Hall Estates / Ashbury Fields) 5/15/2025| $ 365,252.00
11|Aitchison Subdivision Grading {Indiana Earthworks) 3/12/2025/ $ 119,840.00 | $102,840.00
2| Aitchison Subdivision Grading I nspection (FPBH} 3/12/2025 S 3,000.00 | $ 175.00
3| Technical Services - Sam Hall Estates/Ashbury Fields {Terra Site: $36,250 + Mileage) 3/4/2025 $ 36,250.00 | S 7,416.83
4/5/15/25 Dubinger Site Readiness {Meristem & HWC) 5/15/2025 $ 16,800.00 | $ 15,946.25
TOTAL: $2,786,853.62 | $736,593.76
Balance Obligated: $ 2,050,259.86
I-70/SR-109 Account 4121 {#821) (GBC: CSB813-33)
15/Knightstown Interlocal Agreement for SR-109 Infrastructure 10/19/2022 & 2/2/24| $ 675,000.00 | $ 324,400.00
16| SR-109 Corridor Study {Taylor Siefker Williams) 10/31/2023| $§ 55,000.00 | $ 53,950.00
17|Knightstown SR-109 Sewer Contribution {1 yr. DSR) B 5/15/2025 $ 62,500.00
|
TOTAL: § 792,500.00 | $378,350.00
Balance Obligated: $ 414,150.00
Fund Balance as of: 9/30/2025 $1,055,641.27
Spiceland/Draper Account 4115 (#822) (GBC: CSB814-33)
TOTAL:| $ - |8 =
Balance Obligated: $ -
Fund Balance as of: 9/30/2025 $843,496.36
I-70/SR-3 Account 4119 (#823) (GBC: CSB815-33)
TOTAL: $ - IS -
Balance Obligated: $ -
Fund Balance as of: 9/30/2025 $582,281.60
Industrial Park Allocation Account 4110 (#896) (GBC: CSB816-33)
-
TOTAL: $ = |$ -
Balance Obligated: $ -
Fund Balance as of: 9/30/2025 $508,132.47
CR 400 S. Allocation Area Account 4123 (#331166-01) (GBC: CSB811-33)
TOTAL:| $ - |8 =
Balance Obligated: $ -
Fund Balance as of: 9/30/2025  $373,241.81

TOTAL (TIF) FUND BALANCE: $
TOTAL OBLIGATIONS: $
UNOBLIGATED: $

3,362,793.51

2

,464,409.86

898,383.65




